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1. BACK GROUND

Nepal's urbanization process is rapid and imbalance compared to regional context. This trend is
concentrated mainly in Kathmandy Valley and other cities of terai or fertile Valleys. The result is that the
large cities are failing to cope with the demand of infrastructure services and job opportunities and are
increasingly reeling under the externalities of the haphazard urbanization. Environmental degradation,
congestion, urban poverty, squatter settlements, unemployment and lagging provisions of infrastructure
services have become increasingly visible phenomenon in these large cities. Hence, much of the economic
gains acquired from urbanization have been eroded from its negative externalities. Despite non-agricultural
sector being a major contributor to gross domestic product (GDP), urban centers in the country have yet to
emerge as the engines of economic growth and contribute to reduction of urban or rural poverty alike.

Despite all these problems, government’s responses have been grossly inadequate. The responses tend to be
scattered and ad-hoc rather than planned and coordinated. A weak institutional capability has been one of the
leading factors in poor performance of the government agencies. Above all, lack of the long-term
development perspectives or plans has led to uncoordinated actions of agencies involved in urban
development. Therefore the result is poor or limited impact in urban development efforts. Consequently,
economic development has not taken place in the desired manner consistent with the pace of population
growth.

Whatsoever, Nepal has experienced some settlement planning attempts since 1944; the first city Rajbiraj was
planned (o resettle people from Hanuman Nagar. In 1956; first National Periodic Plan (Economic
Development Plan) was originated. At present, 13" Plan is in implementation, During 1960s, many people
from hill and mountain (especially displaced from natural disaster, national parks etc.) were resettled in
Terai plains. In 1969, Preparation of Physical Development Plan of Kathmandu Valley was a turning point
in urban planning sector of Nepal. After this, so many development plans of Kathmandu Valley were
prepared but never implemented due Jack of institutional/ legal mechanism and financial resources. In 70s,
Regional Development concept was initiated in Nepal; master plan of four regional headquarters (Dhankuta,
Pokhara, Surkhet and Dipayal) was prepared and implemented in some extent. In the late 80s, structure plan
of all designated urban centers was prepared. Similarly, 1AP was popular in 1990s before (he self-
governance act enacted by government of Nepal. In 2000 long-term concept of Kathmandy valley (vision
2020) was prepared. Currently, Periodic planning of urban centers (municipalities) is in practice. Despite
these attempts were made, it provided neither approved land use plan nor conerete physical plan
implementation mechanism regarding the major urban centers in the country. Municipal plans prepared in
the past employing integrated action planning technique or structure Planning is found to focus mainly on
physical aspects. Besides, IAP's overwhelming concentration on ward level problems has also led to neglect
of municipal level vision and desires, As a result, though several municipalities show some improvement in
physical aspects, progress is still found lagging in several critical urban areas such as education and health,
Issues such as social exclusion or deprivation. urban poverty, environmental conservation, economic
development, financial mobilization and municipal capacity building have remained largely unattended in
the previous planning efforts.

ToR for Preparation of Comprehensive Town Development Plan of Municipalities.
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Keeping in view of this context, the GSV&%; nent of Nepal has already enacted and has been implcmenting
National Urban Policy since 2007. The poligy: is bbnspicuous by prioritizing investment to the lagging
regions of the country, while fostering development of regional cities and intermediate towns as well,
Therefore with an objective of reducing poverty and urban physica) facilities, MoFALD has prioritized to
invest in 25 Municipalities in Country.

2. OBJECTIVES OF STUDY

The main objective of the proposed assignment is 1o prepare Integrated Urban Development Play of
Municipality. However, the specific objectives are:

I. To set out Long-term Vision and overall Goal, Objective and Strategies for
Municipality(15 years)

2. To prepare Land Use Plan, Physical development plan, Social, Cultural, Economic,
Financial, and Institutional Development Plan; Environmenta] and Risk Sensitjve
Land use Plan, Urban Transportation Plan, Multi-Sectora] Investment Plan (MSIP) and
other relevant plans if any in consultation with Municipality, Department of Urban
Development ang Building Construction (DUDBC) and MoOFALD on the basis of
Sectoral Goal, Objectives, Output and Programs.

3. To prepare building bye-laws to regulate development in the town integrating [and
Use and road network plan and long-term vision of the municipality.

4. To prepare Detaj] Engineering Design of prioritised 3 sub-projects in each
municipality with the consultation ol‘municipaﬁly and Mol’'ALD .

3. EXPECTED ouTpPUT

The completed Integrated  Urban Development Plansha include but not necessarily limited to the
followings:

3.1 Assessment and Preparation of Base Map

The assessment’s objective is to give an overview of the Mmunicipality’s territory and identify the maijn
challenges and Opportunities the citizens and administration want to focus on the next 5,10 and 20
vears. Because the data jg mainly spatial, the assessment will come in the shape of a series of GIS
based thematic maps. However, members of the Steering Committee, other stakeholders and citizens
are not always familiar with maps. In order to allow mutual understanding, the consultancy team is
expected to write a commentary of each map using local landmarks and names as well as organize at
least one site visit with the steering committee to comment thematic and summary maps.

The list of necessary maps includes:

-Base GIS map including: existing streets (with codification system), building footprints with building
usc, building structural characteristics, Occupancy and general demographics

-Population density and growth rate
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-Existing land use (housing, commercial, |nd1w.1is Tal, agricultural, natural, mixed use, guthi land, public
)
* Space, squatted land...)
- Terrain, watershed analysis and agricultural value of land

- Transportation (roads with hierarchy - natjonal highways, feeder roads, district roads and urban roads
(administrative classification) and Class | to 1V (technical classification for design), parking space,
public transportation routes, frequencies and stops, airport and destinations)

- Water Supply (main line, water treatment facilities, public water tanks, storm water management
infrastructure, drainage system, discharge points).

-Solid waste (coverage of public and private collection system, formal and informal dump sites,
recycling points).

-Electricity (production and transportation infrastructure, grid power coverage, public lighting)

-Multi-hazard risk map (landslide, fire, floods, earthquake, industria| risks...)

- Public services (health, education, police, rescue services, cemeteries, administrative services)

- Environment (erosion, pollution, forest, water bodies)

- Culture and tourism (temples, museums, cinemas, views, monuments, performance places, festival
Routes)

- Summary map with the most pressing needs across all themes studied (ranked by order of
importance).

In order to produce these maps, the consultants are expected to use existing data of the municipalities
having digital base map/Urban Map and GIS, prepare base data if not already available, collect
necessary field data, consult local leaders and involve the municipal stakeholders through a
participatory needs assessment.

3.2 Municipality profile: An up to-date profile should be prepared, comprising of base-line information of

the existing physical, social, economic, environment, financial and organizational state of the
municipality. Apart from the key statistics, such base line information should also include textual
descriptions, maps, charts, diagram, and key problems prevailing in the seftlements and the
municipality/ VDC. Base line information of at least two time points-having minimum interval of
(past) five years should be included.

3.3 Analysis: The section should contain at least of the followings:

Trend analysis: The analysis should revea| among other things growth trend of—population,
migration, land use, infrastructure provisions, import-export of goods, agricultural outputs, jobs, and
other economic opportunities.

SWOT analysis: This should reveal potentiality of the Municipality based on its strength and
opportunities. The analysis should also reveal the weaker side of the town which tends to pose threat
to the future development of the municipality.

Spatial analysis: The analysis should clearly reveal demand and supply situation of vacant land,
besides including land develop-ability analysis. The analysis, therefore, should clearly show the
location where the future growth can be channelized

Financial analysis: The analysis should reveal income potential and financing sources including
expenditure pattern of the Municipality for the fifteen-year plan period.
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o vy pew snouin ve justified  with geolagical investigation,
hydrological & metrological parameters of the Municipality area, and should have overlaid with base
and cadastral maps too. There should be strategic steps/ suggestions to make available land for
Municipality urban infrastructures,

3.7 Environmentally Management Plan: The environmental management has remained as the major
problem of the NT. The environmental management plan should be formulated by studying and
analysing in detail. Such plan should essentially cover the following aspect:

*  Solid waste Management:3R promotion- reduce/ reuse/ recycle, Sanitary land fill site
_— *  Waste water Management

* Air, water, land, visual and Noise pollution

*  Urban Greenery (forestry, Agriculture), park, garden etc.

¢ Control and managerﬁenl of built environment

¢ Conservation of environmental sensitive areas

*  Assessment of requirement of EIA/ IEE of major sub-projects

*  Others (such as emergence of low carbon city, food green city, garden city ec, concepts) as per
requirements

The Consultant shall best utilize/ overlay/ include the study reports o Road In ventory/Road Network Plan,
Land Inventory, and Feasibility Study of Economic Development of municipality.
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